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CHURCH OF SAINT EULALIA 
PARISH PASTORAL COUNCIL 

MEETING MINUTES 
JANUARY 18, 2012 

 
PRESENT:  Fr. Tom Nestor, Louise Cocuzzo, Michael Angotti, Matt Calvey, Kathryn Davis, Jan 
Dolan, Mary Fiorentino, Paul Kenrick, Marge McGlone, Jean Nolan, Moira Ounjian, Andrew 
Regan, Stephanie Rogers, Phil Waterman, John Russo 
 
ABSENT:  Peter Pongratz 
 
The meeting was opened with a prayer and a Scripture reading by Moira Ounjian.  A brief 
meditation and discussion followed. 
 
The November 9, 2011 PPC Meeting Minutes were approved as corrected. 
 
COMMISSION AND MINISTRY REPORTS 
 
FINANCE – John Russo reported as of 12/31/11 the dollar amount of OSR contributions was 
down by $30,209 and pledges were down by 63.  As of 1/11/12 the dollar amount is down by 
$36,000 and pledges are down by 33.  FC feels that the Capital Campaign, which is in very good 
shape, may have contributed to the decrease in OSR response.   
 
At a recent meeting the Finance Council met to discuss the possibility of streamlining payments 
to the RCAB. 
 
Parishioners in general seemed to be pleased with the renovations.  The extra foyer space 
provides families with room to gather for weddings and/ or funerals.  
 
The record keeping for Capital Campaign donations is very good.  If you have not yet received 
documentation for tax purposes please notify Laura MacMullin, the Parish Secretary. 
Some thought is being given as to how to celebrate, bless, and thank donors who made the 
renovations possible. 
 
Father Tom especially commended John Russo, Jim Calvey, and Bill Mallio for their tireless 
efforts during the renovation. 
 
A study is being done on the new climate control system in the church to correct noise and 
temperature issues. 
 
CHRISTIAN SERVICE – John Russo read Dick Briand’s report in Dick’s absence.  Over the course 
of the calendar year 2011, 1300 bags of non-perishable food were donated, only 30 bags fewer 
than last year.  Monetary gifts totaled $14,749 down only $1588 from last year.  Last year was 
exceptionally good even with the down economy.  The recipients on a rotating basis are:  
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Woburn Council of Social Concern, Project SOUP in Somerville, Bread of Life in Malden, Haley 
House in Boston, Bristol Lodge in Waltham, and St. Matthew’s Pantry in Dorchester.  All are 
grateful to parishioners for sharing food and resources with the poor. 
 
LITURGY – Louise Cocuzzo reported that she has had many compliments on all the Advent and 
Christmas activities.  New altar servers are being recruited.  To date there are six new servers.  
Efforts continue to be made to make the 9:00 a.m. Sunday Liturgy child friendly and creative.  
Louise reminded everyone about Appreciation Night, January 28, 2012 at 6:30 with dinner, 
dancing, and a cash bar.  A Mardi Gras celebration for children is planned for February 17, 2012. 
An evening of reflection is planned for all ministries on April 25, 2012 at 7:30 p.m.  Fr. Kremmel 
will present a talk entitled, “He Is Risen: Where do we experience the risen Lord in our lives?” 
 
SUB-COMMITTEES 
 Evangelization – Paul Kenrick announced that a meeting will be held on January 25, 
2012 to develop questions in preparation for a future presentation by Fr. Robert Rivers.  Fr. 
Rivers is the author of the book entitled, “From Maintenance to Mission.” 
  
 Parish Life Enhancement – Stephanie Rogers reported that coffee hours after various 
Masses will resume.  Also being planned is the screening of a special film during Lent, and a 
Ministry Fair to introduce parishioners to all the wonderful parish organizations. 
 
 Religious Education – Andrew Regan reported that the Prayer Sponsorship program will 
start next semester.  He mentioned that he solicited information from other parishes on this 
topic and to date has had only one response.  Andrew asked that during the Prayers of the 
Faithful especially during the 9:00 family Liturgy that prayers for parental support be offered for 
all RE students. 
 
NEW BUSINESS AND DISCUSSION 
 Joint PPC Meeting with St. Mary’s – There was a general impression was a feeling of fear 
and anxiety regarding job security and parish leadership.  The collaboration model might be one 
pastor presiding over two or three parishes, assisted by a pastoral team comprised of parochial 
vicars, a pastoral associate, a business manager, youth minister, and religious education 
director.  A question arose as to how quickly things would be moving in that direction.  Fr. 
Tom’s impression was that things might start moving relatively soon.  Father also mentioned a 
meeting on February 9 at St. Camillus from 7:00 – 9:00 p.m. to be held for PPC’s and Finance 
Councils, designed as a consultation presented by the Archdiocesan Planning Committee.  The 
Planning Committee will propose collaborative relationships among parishes. 
 
 Priests’ Convocation on Pastoral Planning – Three hundred eighty-two priests of the 
Archdiocese of Boston gathered on December 5, 2011, to discuss pastoral planning. During the 
event, every priest was given an electronic voting machine so that the Commission could poll 
their responses to various initiatives to strengthen parishes. The priests attending were from 
every generation and every sector of the Archdiocese.  Fr. Tom distributed a sheet summarizing 
the responses.  A lengthy discussion of this data ensued. 
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MISCELANEOUS 
 Phil Waterman requested clarification on Agenda preparation for PPC meetings and also 
asked how responses to parishioner’s comments and concerns were handled.  Some will be 
addressed in the bulletin and some will be handled by the newly formed Communications Sub-
Committee headed by Peter Pongratz. 
 
PARISHIONER’S COMMENTS AND CONCERNS 
 
Someone was upset about not having received notification of a payment due to the Capital 
Campaign.  Get the name of the person so that this problem can be rectified. 
 
Younger lectors are needed. 
 
Could joint Masses be celebrated with St. Mary’s during Lent? 
 
Signage needed on left side of the church listing reading and hymn numbers. 
 
There is too much noise in church after daily Mass while the Rosary is being prayed.  Could  
people gather in the foyer and close the doors? 
 
A suggestion was made that the congregation should remain kneeling until the Tabernacle door 
is closed. And serve Communion to the Choir first so that there can be more reverence at the  
Tabernacle after general Communion. 
 
Generally, too much noise before and after Mass. 
 
More reverence from the Folk Group during the 5:00 p.m. Mass.  Someone in the group was 
observed texting. 
 
Father Tom closed the meeting with a prayer of thanksgiving and the recitation of the Hail 
Mary. 
 
Respectfully submitted, 
Dolores Mullin, Secretary 
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