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Church of Saint Eulalia 

Parish Pastoral Council (PPC) - Minutes of Meeting 

March 11, 2015 

 

 

Present:  Father Jim Savage, Eva Arnott, Peter Bujwid, Louise Cocuzzo, Maria Constantino, Kathy Creedon, Doran 

Donovan, Anna-Marie Ferraro, Carol Johnson, Tony Lockhart, Frank Lombardo (St. Eulalia/St. Mary Collaborative 

Representative), Karen Marnik (APC Representative), Dolores Mullin, Joe Murphy, Frances Shawcross (St. Mary/St. Eulalia 

Collaborative Representative), Raina Trilokekar, Bob Valeri. 

 

Absent:  Brian Burke 

 

Introductions:  PPC members introduced themselves to our newly appointed Archdiocesan Pastoral Council (APC) 

Representative, Karen Marnik.  Karen is a long-time parishioner of St. Eulalia’s and serves on the Finance Council and as a 

greeter. 

 

Opening Prayer:  Peter Bujwid opened the meeting with the reading of the Prayer of the Pilgrim to Jerusalem.   

 

Minutes of Meeting:  The February 11, 2015 PPC Minutes were accepted as corrected.  The corrections were as follows:  1) 

In paragraph 2, under Pastor Update, line 2 Boston’s Boys’ Choir should read St. Paul’s Boys Choir; 2) In the same 

paragraph, the word cardinal should be capitalized and the spelling corrected for the word shrimp; 3) On page 2, paragraph 2 

under Evangelization, the spelling of the word browse should be corrected; 4) On page 2 under Hospitality, Kathy Creedon’s 

name should be removed from those volunteering to assist with the Spaghetti Supper; 5) On page 2 under Finance, 

paragraph 5 the word were should be changed to was; 6) On page 2, last paragraph under Greeters the word need should be 

corrected to read needed 7) On page 3 under the Collaboration report, the name of the Lenten program should read Cup of 

Our Life. 

 

Pastor Update 

 

Father Jim thanked all those who supported the renewal.  He felt that those who came liked the experience.  The Family 

Reconciliation Night was well received by those who came.  There were many positive comments made to the pastoral 

associate.   

 

The planning for the parish’s fiftieth anniversary celebration is progressing.  Speakers are still being sought for some of the 

presentations.  Mary Lou Burke, the chairperson of the Research Committee, has placed a notice in the bulletin looking for 

information on the various activities that have taken place in the parish over the years and asking for the names of those who 

participated.  A recommendation was made that a flow chart be made to show all the events for the fiftieth anniversary.  

Events planned for families have not as yet been solidified.  The mothers will plan some of these events.  Also, the history of 

the parish should be included in the Religious Education curriculum for the anniversary year.  The contract with the Café 

Escadrille has been signed. 

 

Archdiocese Pastoral Council (APC) 

 

Karen Marnik, a representative on the APC thanks St. Eulalia’s vice chairperson for allowing her to come to our PPC 

meeting.  Karen was appointed by the Cardinal to a four-year term on the APC, which is a body representing the entire 

archdiocese.  The APC is to Cardinal Sean as the PPC is to Father Jim.  Karen’s role as an APC member is to be a link 

between her assigned parishes and the Cardinal.  Sister Marian Batho is the facilitator of APC.  The topic under discussion at 

the only meeting of APC that Karen has thus far attended was the Synod on the Family which comprises such topics as 

divorce and same-sex marriage.  Strategic planning for the archdiocese was also discussed.  APC next meets on March 25. 

 

The following information was gleaned from questions PPC members asked:  There are approximately 30 members of the 

APC consisting of lay people, priests, religious and deacons—approximately 60 percent lay people, 40 percent 

priests/religious/deacons.  Each APC meeting has its own agenda.  The meeting starts with evening prayer followed by dinner 

and then the formal meeting.  The agenda is made available approximately two weeks in advance of the APC meeting.  There 

may be times when Karen will need input from PPC members and PPC members are encouraged to give her input for the 

Cardinal.  This information can be reported to the Cardinal during the What Do I Need to Hear segment of the meeting.  Her 
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contact information is Kmarnik@verizon.net.  The difference between strategic planning and collaborative planning as far as 

is known at this time is that strategic planning encompasses all phases of planning such as evangelization, which is a top 

priority.  Collaborative planning involves the coming together of parishes for the purpose of sharing resources in order to be 

in a better position to evangelize.  Father suggests that Karen communicate with the vice-chairperson of PPC on APC agenda 

items needed for discussion at our PPC meetings.   

 

Committee Updates 

 

Liturgy.  Preparations are underway for the Holy Week celebrations.  New banners are being ordered for the liturgies in 

Manion Hall and new seating arrangements are being brainstormed.  It was thought at Christmas that the music in Manion 

Hall did not reflect the joyousness of the season.  The question was raised as to whether an electric keyboard would be better 

than a piano or would “canned” music be better.  Church music should always be live was the response.  It has been 

determined that the piano we have is ok.  The movement of the piano is what causes its problems.  The solution is to have it 

tuned and then leave it in position.  It should not be moved once tuned.   

 

Appreciation Night is April 11.  This year’s theme will be Under the Tuscan Sun.  A full-course Italian meal will be served.   

 

Fitness class continues on Fridays after the 9 a.m. Mass.  This class does not involve high impact aerobics.   

 

A PPC member asked for clarification on the request that emergency 911 calls be made from the parish’s office phones rather 

than from a cell phone.  The explanation is that a call made from the office phone would go directly to the closest fire station 

which is right across the street from the church.  If the call was made from a cell phone, the call would go to a central 

location and would take much more time for emergency vehicles to arrive.  It was recommended that calls be made from both 

the office and a cell phone. 

 

Finance.  Thus far for 2015, 654 pledges have been received for $753,000 representing 119 fewer pledges and an increase of 

$36,000 in the amount pledged compared to last year at this time. 

 

The Increased Offertory Program resulted in 73 new pledges for a total of $37,627.  For those who pledged last year, their 

renewal pledges this year represent an average increase of 13%.  This is exclusive of the two largest pledges which produced 

average increases of 24% and 17% respectively.   

 

Religious Education fees have been increased from $60 last year to $150 this year with a maximum of $450 per family.  

There is no tie-in to OSR participation this year.  Last year there was a minimum OSR requirement of $300 per family.  As 

always financial hardship cases will be accommodated.  No child is refused because of inability to pay the fee.  Registration 

fees may be paid by credit card this year for the first time. 

 

Catholic Appeal pledges to date total $51,400, 57% of our $90,931 goal, from 93 families, 28% of our 336 number of donors 

goal. 

 

Information and comments following the finance report are: 

 The increase in Religious Education cost is effective for September 2015.  Registration for those classes is taking 

place now; so, the effect on the number of students registering is not yet available. 

 There may be a drop in OSR participation as there is now no tie-in to the program for Religious Education students. 

 In part, the Religious Education fee policy change was made because some might have been embarrassed in having 

to say they did not participate in OSR. 

 People are sensitive about having to pay for Religious Education. 

 The cost of the Religious Education Program could not be managed without charging some fee.  The money 

collected does not cover the entire cost of the program. 

 No consideration has been given to increasing expenses for funerals to help defray the cost of Religious Education.  

As we are trying to evangelize, increasing costs for such as funerals would not be something we would want to do. 

 Religious Education directors and secretary are paid a salary.  Religious Education teachers are volunteers. 

 PPC members are in agreement that Religious Education fees should not be tied to OSR. 

 Once a month Religious Education teachers volunteer to take children to Mass if their parents do not do so. 

 Suggestion was made that the cost of $150 cover two children in the same family.   
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Election Committee:  Nominations for PPC will take place on the weekend of May 9/10 and elections will be held the 

weekend of May 30/31.    The suggestion for a Meet the Candidates to take place on the second Sunday of May during 

Coffee and Conversation is not feasible.  It was also suggested that the candidates stand in the foyer of the church after Mass 

to meet and greet.  The combined PPC meeting consisting of newly elected members, outgoing members and those who will 

continue to serve has been changed from Wednesday, June 10, 2015 to Wednesday, June 3, 2015.  Cheryl Pomgratz will 

again this year take the pictures of the PPC nominees. 

 

Hospitality Committee:  Coffee and Conversation on every second Sunday of the month is going very well and will 

continue.  Approximately 30 to 50 people attend.  Whole Foods has been donating the food for this event while Stop & Shop 

has donated a $25 gift certificate.  The parish recoups about half the cost through its free-will offering donations.  A 

suggestion was made to have parish volunteers bake for the coffee hour.  The Wine and Cheese get together was very well 

received but quite an expense to the parish.  The committee will research ways to try and make another such event less 

expensive.  The owner of Wine Country, who supplied the wine at a discount to St. Eulalia’s, suggested a wine tasting fund 

raiser.  PPC members were not enthusiastic about charging a fee.  The committee will next sponsor an ice cream social.  The 

tentative dates set forth are:  Sunday, April 19, 2015 and Sunday, April 26, 2015.  April 26, 2015 was the preferred date as 

April 19 falls within Patriots Day weekend and is the start of school vacation week.  There will be a free-will offering at this 

event.  The committee intends to prepare a budget for these social events; the new budget and fiscal year begins July 1. 

 

Evangelization Committee.  Volunteers called families to remind parents of the Religious Education Lecture Series.  The 

fourth and final lecture will be given on Sunday, March 15, following the 9 a.m. Mass. 

 

Collaborative Committee.  Father Paul Soper, from the Archdiocese of Boston, came to St. Mary’s to address 

issues/concerns having to do with Father Messina’s retirement.  There will be an administrator appointed and he may be 

replaced with another as need be and as time goes by.  Since the Phase 4 parishes for collaboration have already been 

determined, it is unlikely that the collaborative between St. Eulalia’s and St. Mary’s will happen next year.  The next joint 

meeting of t St. Eulalia/St. Mary’s will be in September 2015.  The Cup of Our Life Lenten program is going very well and 

the Fourth Annual Multigenerational Tea Party will be held at St. Mary’s on Saturday, April 11, at 2 p.m.  Hats are 

encouraged.  There will be a Blood Drive at St. Eulalia’s on April 18, 2015 from 9 a.m. until 2 p.m.  Volunteers are needed. 

 

Spring Clean Up 

 

This topic has been postponed until next month. 

 

PPC Comments 

 

 One parishioner thought Father Jim should announce events from the altar so that more people might attend.  

Response:  It has previously been determined that the vast majority of parishioners do not want announcements read 

from the altar. 

 The use of incense is bothersome health wise to some.  Response:  The parish is now using hypoallergenic incense 

and it was suggested that a sign be posted at the back of the church when it is being used. 

 A suggestion was made that greeters and PPC members wear name badges. 

 

The meeting closed with a prayer. 

 

Respectfully submitted, 

 

Ellen Connell 

PPC Secretary 


