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Church of Saint Eulalia 

Parish Pastoral Council (PPC) - Minutes of Meeting 

March 9, 2016 

 

 

Present:  Father Jim Savage, Louise Cocuzzo, Maria Constantino, Kathy Creedon, Mary Deyst, John 

DiAngelis, Doran Donovan, Mark Earnest, Anna-Marie Ferraro, Carol Johnson, Tony Lockhart, Karen 

Marnik (APC Representative), Joe Murphy, Joan Sweeney, Raina Trilokekar, Charlie Vendice 

 

Absent:  None 

 

Opening Prayer:  Anna-Marie Ferraro presided over the opening prayer—a prayer to St. Joseph for the 

whole church and a prayer for the faithful by St. Patrick.  

 

Minutes of Meeting: 

 

The February 3, 2016 PPC minutes were accepted as corrected.  The corrections to be made are as follows:  

(1) The wording in Bullet No. 2 on page 1 under Pastor Update should be reworded to indicate that the 

marble used for the altar would be the same marble used in the riser of the stairs and omit reference to the 

decorative medallions being placed in front of the side aisles; (2) On page 2 the third line, the word “placed” 

should read “replaced”; (3) Under Comments and Concerns, Bullet 3 should read—“A parishioner voiced 

concern about the Confirmation formation schedule.”; (4) On page 4 under Liturgy and Social Justice, the 

date of “March 12” should be changed to “February 12.” 

 

Pastor Update 

 

Father Jim reminded PPC members of the Easter Triduum taking place on March 24, 25 and 26.  He also 

briefed members on the following 50th Anniversary events that were soon to take place: 

 April 4, 2016 at 7:30 p.m.—Father Jim Martin, S.J., editor-at-large of America magazine and author 

of numerous books, will present via Skype Encountering Jesus:  Meeting the Jesus of History and the 

Christ of Faith.  The technological aspects for the presentation have been checked. 

 April 13, 2016 at 7:30 p.m.—Staff Reunion of both clergy and lay persons who have previously 

served at St. Eulalia’s will take place via a Folk Mass with a reception to follow in Manion Hall.  

Marilyn Poole and as many former folk group members that can be found will be providing the 

music for this reunion Folk Mass celebration.  Invitations have already been sent to former staff 

including clergy and they have been asked to RSVP early so that their names can be put in the 

bulletin. 

 April 9, 2016 from 8 a.m. until 3 p.m.—Women in Transition, a conference to explore the many 

transitions of one’s life.   

 April 25 – May 5--The pilgrimage to Lourdes and Barcelona.   

 

Father explained the reason for so many 50th Anniversary spring events is due to not wanting to schedule 

events during the winter months when a snow storm might occur.  Father went on to compliment Linda 

Olsen on the tremendous job she has done in contacting the media and advertising the anniversary events.   

 

The process for choosing church flooring continues.  More than likely, carpeting and tile will be used 

together.  Father emphasized that the acoustics and flooring have to be worked out together.  It may be that 
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acoustic panels will need to be used.  He spoke of a new mechanism that could be placed under the flooring 

and would allow those who are hard-of-hearing to be able to hear through their hearing aids.   

 

There were approximately 26 people who came to discuss the book that was given out at Christmas—The 

Four Signs of a Dynamic Catholic by Matthew Kelley.  People enjoyed the book and were focused on 

prayer and the various approaches to prayer.  It was an uplifting session. 

 

Sub Committee Reports 

 

Archdiocesan Parish Council (APC).  The APC last met on February 24.  Karen Marnik, our APC 

representative, presented to Cardinal Sean and the council the process that was to be employed by St. Mary’s 

Peace and Justice Ministry to welcome Syrian refugee families to Winchester.  Cardinal Sean was especially 

pleased that this was being undertaken and mentioned it in his blog.  This model can now be used by other 

parishes.  Another vision that could be employed by the archdiocese is the model Cardinal Collins is using in 

Toronto.   

 

Included in her talk was an article in the Crux section of The Globe entitled “Catholic Bishops Double Down 

on Welcoming Syrian Refugees.”  The point being if you look at Ireland and Canada what you see is that 

where the Catholic bishops are doubling down, they need the parishes to double down too.  That’s where the 

healing and rebuilding of lives occur. 

 

Our APC representative is currently working directly with Catholic Charities’ Boston refugee resettlement 

director, Marjean Perhot.  There are no families in the pipeline right now heading for Boston because of 

concerns about the cost of living here.  They were in touch with the U.S. State Department about our effort 

here in Winchester.  They are really excited about this.  Our APC representative is going to help the 

Archdiocesan Development Office and Catholic Charities raise money.   

 

Father Jim has introduced our APC representative to a Syrian parishioner here at St. Eulalia’s.  She is most 

willing to help.  There are now two parishioners from both St. Mary’s and St. Eulalia’s who have formed a 

working group to strategize how to make this happen.  It is hoped that more parishioners from both parishes 

will join. 

 

Collaboration Committee.  No report available at this time. 

 

Pastoral Planning Meeting for the North Region.  The format for this meeting was a panel discussion by 

priests on the lessons learned in forming a collaborative.  Some of the points made included: 

 There needed to have been better planning surrounding communication between the parishes. 

 There needed to have been better understanding of the facilities of each parish. 

 The expense for parish repairs was the responsibility of each parish. 

 Personnel files were not up-to-date. 

 It is a better use of time to spend a whole day in one parish than to be running back and forth to each 

parish during the same day. 

 It is very important that the calendar be organized. 

 Listening is very important. 

 It takes years to make for a smooth operation. 

 The workshop lacked the staff’s perspective—only the priest perspective was presented. 

 Expect the unexpected when scheduling for funerals. 

 It is important to plan ahead; do it as early as possible. 
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It may now be time to start planning with St. Mary’s.  We should also be praying for St. Mary’s at Mass and 

for our collaborative. 

 

The archdiocese is currently regrouping and taking a fresh look at forming collaboratives before they move 

to forming more of them.  Only five parishes were formed into a collaborative this year.  Next year the 

number of parishes involved in collaboration will go back to 20 parishes.  It may be 2019 before the 

collaboratives are completed. 

 

Evangelization Committee.  The news notes from this committee are as follows: 

 The committee is currently reviewing the Disciple in Mission notes.   

 A letter is being delivered to parishioners who are homebound and to those who are in nursing 

homes.   

 There will be another book available at Easter for visitors and parishioners—Beautiful Mercy.  If a 

bookmark is being inserted, it was suggested that the spiritual and corporal works of mercy be 

printed on the bookmark. 

 There will be a prayer card made available at Pentecost. 

 The Evangelization Corner will continue to run in the bulletin during its specified times. 

 The next meeting of this committee is on March 30, 2016. 

 

Finance Council.  OSR pledges to date are 518, compared to 654 at this time last year but the current 

number is probably understated as the new system cannot accurately count the number of online pledges.  

The amount pledged to date is $623,000, compared to $753,000 at this time last year.  Again, the current 

number is probably understated somewhat.  There are about 200 online donors. 

 

Expenses in the fiscal year which began July 1, 2015 are $2,410 over budget but net income is $252,000 

because of two very large OSR pledge payments. 

 

We are off to a good start for the 2016 Catholic Appeal.  Pledges total $52,285 from 94 donors which is 55% 

of our goal of $94,932.  We collected 210 in-pew envelopes last weekend, exceeding our goal of 116. 

 

Hospitality Committee.  The following are the events the Hospitality Committee is sponsoring: 

 Lori Pescatore is hosting a spaghetti supper to benefit Catholic Heart Work Camp on Saturday, 

March 12 at 5 p.m. 

 Coffee and Conversation will take place after the 11 a.m. Mass on Sunday, March 13. 

 

A call is being made for more greeters for the Easter Masses—outreach needs to be done.  As there are two 

Easter Masses in Manion Hall, greeters will be needed to cover those Masses as well as the Masses in the 

church.  Greeters should be posted outside as well with a “runner” to tell attendees whether there is room at 

the upstairs or downstairs Mass.  The most popular Easter Masses are thought to be the 9 a.m. and 11 a.m. 

Masses.  We also need more ushers.  Easter is a time to be very welcoming. 

 

Liturgy and Social Justice.  The Triduum as previously noted is March 24, 25 and 26.  Those to have their 

feet washed at the Holy Thursday service have already been selected.  One worship aid will cover all 

services. 

 

April 23 is Appreciation Night and the theme will be “gold”—volunteers are worth their weight in gold. 
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Other Business 

 

PPC Elections.  Current PPC members that wish to be nominated for another term are:  Anna-Marie Ferraro, 

Doran Donovan, Tony Lockhart, Kathy Creedon and John DiAngelis.  Those members staying on PPC are:  

Mary Deyst, Mark Ernest, Carol Johnson, Joe Murphy, Joan Sweeney and Charlie Vendice. 

 

The following is the timeline for the elections:   

 Weekend of April 16/17—announcement in the bulletin seeking nominations 

 Weekend of April 23/24—nominations 

 Weekend of May 14/15—elections 

 

There needs to be three weeks between the nominations and elections in order for pictures and 

autobiographies to be posted in the church. 

 

Volunteers will be needed for both elections—two people per Mass to hand out ballots.  The following have 

offered to volunteer at the various Masses: 

 

Volunteer Mass 

Joan Sweeney 4 p.m. 

Charlie Vendice 7:30 a.m. 

Mary Deyst 9 a.m. 

Maria Constantino 11 a.m. 

Joe Murphy 5 p.m. 

 

This year PPC members wish to sponsor a Meet the Candidates at the May 1 Coffee and Conversation 

gathering. 

 

Comments and Concerns 

 

The following comments and concerns were received by PPC members at Mass and through the suggestion 

box provided: 

 It would be nice if for the 50th Anniversary celebration we had medals of St. Eulalia to give out.  

Response:  That will be looked into.  Could be given out the weekend Cardinal Sean says the 

anniversary Mass. 

 What is happening with OSR?  Are people giving?  Response:  An OSR report should be printed in 

the bulletin.  Anna-Marie Ferraro will take care of seeing that is done. 

 The laminated prayer cards are not in good condition.  Response:  Those needing to be replaced will 

be done so for Easter. 

 A parishioner voiced discomfort at having to fill out the Catholic Appeal envelope in church. 

 There should be more activities for single/older parishioners. 

 A parishioner would like to see the Exposition of the Blessed Sacrament held more often during the 

day. 

 

Trip to the Cathedral 

 

The trip to the Cathedral of the Holy Cross has been set for June 5, 2016 commencing at 2:30 p.m.  It will 

include a stop at St. Brigid’s in South Boston where there is a chapel dedicated to St. Eulalia.  Father Jim 

explained that after the second fire of the original St. Eulalia Church, the church became St. Bridget’s but a 
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chapel was made within the church to honor St. Eulalia.  The group will stop at Sullivan’s on Castle Island 

for refreshments.  The cost is $10 for the bus. 

 

Women in Transition 

 

This conference is for women who wish to learn more about dealing with life’s transitions.  There will be a 

featured speaker and several break-out sessions.  It will take place on Saturday, April 9, from 8 a.m. until 3 

p.m.  The cost is $10.  One can register online or at the door.  The sponsors are asking for a donation of 

cosmetics and hosiery to assist disadvantaged women who turn to “Dress for Success” Boston to prepare for 

job interviews.   

 

Closing Prayer   
 

Father Jim closed the meeting with a prayer. 

 

Respectfully submitted, 

 

Ellen Connell 

PPC Secretary 


