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Church of Saint Eulalia 

Parish Pastoral Council (PPC) - Minutes of Meeting 

May 14, 2014 

 

Present:  Eva Arnott, Brian Burke, Louise Cocuzzo, Maria Constantino, Kathryn Davis, Carol Johnson, Paul 

Kenrick, Frank Lombardo (St. Eulalia/St. Mary Collaborative Representative), Moira Ounjian, Cheryl Pongratz 

(Business Manager), Peter Pongratz, Frances Shawcross (St. Mary/St. Eulalia Collaborative Representative), 

Raina Trilokekar, and Bob Valeri 

 

Absent:  Dolores Mullin, Joe Murphy, and Father Jim Savage 

 

Opening Prayer:  Peter Pongratz led the PPC members in an opening prayer.   

 

Approval of Minutes:  The minutes April 2014 PPC meeting were accepted as amended.  The following 

correction is to be made to the April minutes:   

 Using the informational flyer provided, Peter Pongratz (PPC’s Vice-Chairperson) will rewrite the second 

paragraph under the St. Eulalia/St. Mary PPC Collaboration Committee report on page 2. 

 

Commission Reports 

 

Finance Council.  Cheryl Pongratz, St. Eulalia Parish Business Manager, reported that One Shared Response 

(OSR) pledges were down by 70 pledges and that the dollars pledged, compared to this time last year, were down 

by $39,000.  Actual OSR dollars received are down by $71,000 as compared to this time last year.  It was noted 

that last year there were fewer pledges but more dollars were pledged.  It is too soon to know whether online 

giving will be successful in terms of increasing pledges.  There are approximately 65 families participating in 

online giving at present.  It was pointed out that in some parishes parishioners could either pledge or give through 

a Sunday collection, both were an option.  OSR bylaws, which cannot at present be found, restrict the parish from 

taking this approach although the bylaws could be amended or rewritten.  The Parish Finance Council (PFC) is 

currently working on a budget for the new fiscal year.   

 

As there are 2,300 families registered in the parish and only 1,100 pledging, the parish is contemplating using an 

increase offertory program to help increase OSR giving.  At the initial stage this would call for a phone-a-thone 

friendly approach.  The program would also consist of a scripted message from the pulpit and the distribution of a 

professionally created brochure.  Parishes that have used this program have been very successful.  St. Eulalia’s 

Business Manger pointed out that we, like many Catholic Parishes, appeal for donations through a “pay the bills” 

type of appeal rather than an approach that raises awareness in needing funds to continue God’s work, as many 

other Christian communities do.  Also being discussed is having a traditional offertory collection each Sunday.  

Tithing is another approach being considered.  Tithing has been very successful in the Midwest and West.  Also 

being looked at is Religious Education tuition.  Currently if a family makes an OSR pledge of $300 or more, they 

then receive a discount.  It is problematic in that some families do not then honor their pledges.  The Business 

Manager recommends a flat rate of $100 to $150 which is what most parishes charge.  The parish currently 

subsidizes the Religious Education program. 

 

Discussion surrounding this issue consisted of: 

 Perhaps members of the PFC could make announcements at Mass related to giving.  Response:  It has 

been tried before but had no impact.  Father Jim has sent letters and a video was shown but still there was 

no difference in the amount of giving/pledges. 

 How do we compare to other parishes?  Response:  It is not known how we compare to other parishes. 

 What about the parish’s reserves?  Response:  We have reserves but it is better not to have to use them. 

 Perhaps using guilt as a strategy should be looked at.  Statistically does it work? 

 Should we cross-reference giving with St. Mary’s as some parishioners may go back and forth to Mass? 
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Other issues discussed included: 

 There are no longer envelopes for special collections or for OSR giving in the pews.  They are now in the 

back of the church.  Bob Valeri offered to print a supply of these envelopes. 

 There continues to be problems with the sound system.  Response:  The repair company came on 

Tuesday, May 13, 2014 but couldn’t figure out what was wrong; so, an engineer will have to be called in 

to look at the system.  A temporary fix was made and the company will return on May 21, 2014 with 

more testing equipment.  The warranty of three years has expired; so, the parish will be responsible for 

the cost.   

 The Archdiocese assesses us 10% of our offertory.  This is based on a monthly tithe average of three 

years.  The parish has applied for a rebate in that our offertory is $60,000 below last year.   

 Heating expenses had been high because thermostats were not working properly.  This was not part of the 

renovation work.  Once the work is completed, the Business Manager will have control of the thermostats 

through the computer.  It is anticipated that this will save the parish at least ten percent on 

heating/cooling. 

 

Liturgy.  Louise Cocuzzo, St. Eulalia’s Pastoral Associate, reported that there were over 65 first communicants 

this year.  The crowning of the Blessed Mother occurred following the communicants Mass of Thanksgiving.  

Pentecost Sunday is approaching and once again the Acts of the Apostles passage will be read in three different 

languages.  On the Feast of Corpus Christi, June 22, immediately following the 5 p.m. Mass, there will be a 

procession to Wright’s Farm, with a bag piper to lead the procession.  It is hoped that each ministry will have 

representation included in the procession.  There will also be an in-church procession after the 11 a.m. Mass on 

Corpus Christi Sunday.  While Father Jim is on vacation, we will have a missionary priest from the Society of 

African Missions to cover.   

 

Meghan Ouelette was this year’s recipient of the Father Tom Nestor Scholarship.  The Pastoral Associate also 

reported that as many as ten families are regularly meeting after the 9 a.m. Mass in Manion Hall for fellowship.  

There will be a reception held for Deacon Michael Rossier, who is being ordained a priest in St. Louis in June.  

St. Eulalia Parish will celebrate Fr. Michael Rossier’s ordination during  the weekend of October 11/12. 

 

Sub-Committee Reports 

 

Evangelization Committee.  Paul Kenrick, the Evangelization Committee Chairperson, reported that Father Jim 

participated in the meeting this month.  The committee confirms that there will be no canvassing of the parish 

done.  Rather, the committee will pursue outreach to Religious Education parents; parent input is seen as critical 

to the success of this initiative.  A letter has already been sent.  On Monday, June 2, 2014 the committee will meet 

to brainstorm ways to bring parents together.  One suggestion would be to have speakers on Sunday mornings for 

parents whose children are attending Religious Education classes.  The Evangelization Corner in the bulletin will 

continue through Pentecost.   

 

Paul Kenrick indicated that he will donate his collection of CDs on collaboration obtained at the Co-Workers in 

the Vineyard Conference to the collaboration committee. 

 

Parish Life Enhancement Committee.  Kathryn Davis, a member of this committee, reported that the team had 

nothing to report this month. 

 

St. Eulalia/St. Mary PPC Collaboration Committee.  Frank Lombardo and Frances Shawcross, members of 

this committee, provided each PPC member a copy of St. Mary’s newsletter, which is published twice a year, so 

that they could read the page 1 article on collaboration that was by Father Messina.  The next collaborative event 

will be the shared booth at Winchester Town Day on June 7.  Frank Lombardo solicited volunteers to help serve 

the free lemonade and actively engage in the “meet and greet” social aspect of the event.   
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Communications Committee.  Kathryn Davis, the Communications Committee Chairperson, reported that the 

committee is pursuing contact with parents of newly baptized babies in order to engage them in parish life.  The 

Parish Secretary has provided them baptismal records for the past three years.  Also, the committee is to prepare 

an event volunteer form to be circulated at all events whereby attendees can volunteer to help.  The next 

committee meeting date will be May 19, 2014. 

 

Hospitality Committee.  Bob Valeri, the Hospitality Committee Chairperson, reported that this committee 

reviewed and organized the ministry worksheet at its last meeting.  They have approximately 80 percent of the e-

mail addresses and approximately 20 percent of the telephone numbers for the ministry contact people.  A letter 

was written inviting ministry committee chairs to attend a brainstorming session which will hopefully take place 

before the end of June.  Brian Burke and Maria Constantino volunteered to assist with this committee. 

 

Election Committee.  Moira Ounjian, the current Chairperson of the Nomination Committee, reported that the 

following parishioners comprise those who will seek election to the PPC:  Mary Bannon, Ted Benton, Peter 

Bujwid, Roland Chaput, Maria Constantino, Kathy Creedon, Doran Donovan, Mark Earnest, Anna Marie Ferraro, 

Tony Lockhart, Mark Swanson, and Raina Trilokekar.  Final ballots with nominee pictures will be cast the 

weekend of May 31/June 1, 2014.  Because ballots will be handed out individually, at least five volunteers are 

needed to assist.  Those seeking re-election would not be eligible to hand out ballots.  Moira Ounjian 

recommended that a new Chairperson be appointed at the June 2014 meeting in recognition of the importance of 

the function and so that person can start planning the following year’s PPC nomination and election process in 

accordance with the PPC Constitution. 

 

Fiftieth Anniversary/ Parish Planning Initiative.  Father Jim will give us an update at another time and 

announce the Chairperson of this committee. 

 

New Business 

 

Open Discussion.  The following include topics discussed: 

 It is discouraging to see the trash that people leave behind in church.  There should be a clean-up 

committee instituted.  Perhaps greeters could have this responsibility.   

 A question was asked as to whether an observer at PPC could ask a question.  The protocol is to request 

time prior to the meeting so that the item would be put on the agenda. 

 It was suggested that prior to PPC elections that we have a candidates night as people do not always know 

the candidates.  Another suggestion was made to have the candidates be available after the 11 a.m. Mass 

for the purpose of getting to know candidates.  The pros and cons of this were discussed last year but it 

was thought that undo pressure would be put on the candidates and be discouraged from participating if 

we had this type of forum.  The autobiographical material on the bulletin board seems to be sufficient.   

 A suggestion was made to place nominee pictures and autobiographical information in the bulletin.  If this 

were to be done, then a longer nomination cycle would be required.  The nomination cycle is dependent 

on when Easter falls.  These recommendations may be taken up by the Election Committee next year. 

 The PPC Vice-Chairperson, commended this year’s Election Committee for their exceptionally fine work 

this year. 

 As St. Mary’s also has a Communications Committee, it might be advantageous if each parish has a seat 

on the other’s committee. 

 Faces of Faith is a column that always appears in St. Mary’s bulletin.  We should consider having one as 

well. 

 A parish newsletter should be considered by our Communications Committee. 

 

Next Meeting.  At our next meeting, scheduled for June 11, 2014, we will have six newly-elected PPC members 

in attendance.  At that time, we will make them aware of the PPC Sub Committees available for them to join.  

Committee Chairpersons may send a summary of the Committee’s mission is to the Vice-Chairperson if they so 

desire. 
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At our June meeting, we will need to nominate and elect a new Vice-Chairperson and an Assistant Vice-

Chairperson.  Father Jim will be consulted as to a date for our new member reception which was held after the 4 

p.m. Mass in the “white house” last year.  Traditionally, it is the Saturday following the last PPC meeting of the 

year. 

 

Reminder Dates.   

 PPC Executive Committee Meeting—Wednesday, June 4, 2014 at 7 p.m.—PPC members are invited to 

attend. 

 PPC Final Meeting of 2014 —Wednesday, June 11, 2014 at 7 p.m. McGann Conference Room 

 

Parishioners’ Comments and Concerns 

 It was suggested that we provide envelopes for cash donations.  There seems to be a scarcity.   

 Create a bible study group, prayer group and an opportunity for spiritual direction.  Response:  The 

Pastoral Associate may be called for names of those who provide spiritual direction.  Also, the Men’s 

Group and WITS (the Women’s Group) provide some spiritual development. 

 A parishioner suggested that a “real” crucifix should be hanging in the church.  The thought was that the 

risen Christ is appropriate until Pentecost. 

 A parishioner wished to remind us that we have a large parking lot and there should be no need to park on 

Mayflower Road. 

 

The meeting closed with a prayer. 

 

Respectfully submitted, 

 

Ellen Connell 

PPC Secretary 


