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Church of Saint Eulalia 

Parish Pastoral Council (PPC) - Minutes of Meeting 

September 10, 2014 

 

Present:  Father Jim Savage, Eva Arnott, Brian Burke, Louise Cocuzzo, Kathy Creedon, Doran Donovan, Anna-

Marie Ferraro, Carol Johnson, Tony Lockhart, Dolores Mullin, Mary Fran O’Loughlan (St. Eulalia/St. Mary 

Collaborative Representative substituting for Fran Shawcross), Raina Trilokekar, Bob Valeri 

 

Absent:  Peter Bujwid, Maria Constantino, Frank Lombardo (St. Eulalia/St. Mary Collaborative Representative), 

Joe Murphy, Frances Shawcross (St. Mary/St. Eulalia Collaborative Representative) 

 

Welcome/Announcements:  A welcome was extended by the vice chairperson to all new PPC members along 

with gratitude to all those who serve. 

 

Those performing the opening prayer will have the option of doing a scripture reading and reflection or leading 

membership in a prayer.  A sign-up sheet was distributed for membership to commit to a meeting date. 

 

Opening Prayer:  The meeting opened with a scripture reading and reflection by Bob Valeri. 

 

Approval of Minutes:  Minutes were not available for approval. 

 

Pastor Update  
 

Father Jim expressed his gratitude to PPC members for their participation in the vital and important work of the 

PPC.   

 

Father would like to see the theme of hospitality, adopted last year, continue as it impacts many aspects of church 

life.  Father noted that hospitality may mean something different to each generation.  He stressed that it is more 

than a programmatic approach, more than just having greeters etc.  Hospitality is important to energizing the 

church; it is the driving force of collaboration.  Father is pleased to see how enthusiastic St. Eulalia’s staff is about 

their ministries, how much they love what they do and how proud they are of what they do.  It was noted by 

Father that the PFC did not talk directly on the subject of hospitality last year but spoke to how friendly and 

welcoming a parish St. Eulalia’s is. 

 

PPC was informed by Father that Jared Blake is working on having a Teen Mass.  Father totally supports and is 

eager to have this happen so as to make Jesus come alive for them. 

 

As the pastor thinks that adult religious education is as important as educating our youth, there will be two adult 

education opportunities this fall.  One will be a bible study course facilitated by a parishioner and one will be a 

lecture series with guest speakers.  Speakers will be asked to have a leading question to put before their audience 

so that people will have the opportunity to cluster together and to further discuss the topic.  The interaction is an 

additional good reason for people to come. 

 

Father Jim reports that the Fiftieth Anniversary Committee is in the process of organizing sub committees. 
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Collaborative Update 

 

At this time, it is unknown as to when the St. Eulalia/St. Mary Collaborative will commence.  At a business 

meeting that Cheryl Pongratz attended, she heard that the Phase 3 Collaboratives would be announced in 

December.  Father thought that if we were not in Phase 3, then it was likely that we would not be in collaboration 

until at least 2017 because of the parish’s anniversary in 2016.   

 

The following collaborative update report for September was given by Mary Fran O’Loughlin/St. Mary’s, 

substituting for Fran Shawcross and Frank Lombardo.  Mary Fran had heard that the Phase 3 collaboratives would 

be announced at the end of September.   

 

There will be a joint collaborative meeting for the staffs, PPCs, and PFCs of St. Eulalia and St. Mary on Sunday, 

September 21, 2014 from 6:30 p.m. until 8:00 p.m. in Manion Hall.  Refreshments will be served.  The purpose of 

the meeting is to view and discuss a video that was initially presented at Boston College on best practices for 

collaboratives.  There will be a joint healing Mass at St. Eulalia’s in October and a joint recitation of the rosary on 

Winchester Common on Saturday, October 13, 2014 at 12 noon.  There is optimism that another pulpit exchange 

will take place in the future.  Mary Fran informed us that Father Messina, the pastor of St. Mary’s, will be retiring 

in December 2015. 

 

PPC’s vice chairperson strongly encouraged all PPC members to attend the best practices video as it would be 

very helpful for the PPC to understand how to best approach the forming of the actual collaborative.  St. Eulalia’s 

vice chairperson indicated that the best practices’ video would be a topic at PPC’s October meeting. 

 

Commission Reports 

 

PPC’s vice chairperson informed membership that at the October meeting there would be a discussion as to 

whether the sub committees were still needed.  The discussion will center around rethinking the scope and 

mission of these committees. 

 

Finance Council.  OSR pledges thus far in 2014 are 27 fewer than at the same time last year with the pledged 

amount $7,800 higher.  Nine hundred eighty-nine pledges have been received to date.  OSR receipts are $9,200 

below last year at this time. 

 

For the fiscal year which ended June 30, 2014, we sustained an operating loss in excess of $70,000. 

 

In conjunction with the OSR campaign in November, we will be conducting an Increased Offertory program with 

Cornerstone as our consultant, the same consultant that conducted our Capital Campaign.  They have a successful 

track record with this program and our expectation is that offertory would increase by at least 10%. 

 

Our Catholic Appeal rebate to the parish is $13,821, with another $3,085 potential if unpaid pledge balances are 

paid. 

 

A brief discussion followed Anna-Marie Ferraro’s finance report.  What follows are the discussion points: 

 Salaries and insurance payments are the parish’s largest expenses.  Father noted that staff salaries are not 

large. 

 The parish has tightened its budget in some areas to provide for the loss of revenue. 

 The parish will continue to use OSR as its offertory. 

 Perhaps some do not know that offertory is placed in the OSR boxes at the entrances to the church.  It was 

suggested that OSR boxes be placed in the middle of the aisle. 
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Liturgy.  On the Feast of the Exaltation of the Cross, September 14, 2014, there will be a procession at both the 

11 a.m. and 5 p.m. Masses.  The actual Exaltation of the Cross will replace the intercessory prayers.  Father, at the 

vice chairperson’s request, gave a brief history of this feast and how the exaltation would be conducted.  Also on 

this same day the Fall Festival will take place.  The blessing of the Religious Education teachers will take place at 

the 9 a.m. Mass on September 21.  The Family Mass is currently working on ways to enrich the Family Mass 

experience.  On Thursdays this fall at 7 p.m. there will be a Scripture Study course that will give an overview of 

scripture.  The facilitator, a parishioner, presented this course in California.  There will be a DVD presentation 

and participants will have a workbook.  Father Michael Rozier, S.J., our former transitional deacon, will say the 

11 a.m. Mass on October 12, 2014 and a reception will follow in Manion Hall.  A Blood Drive will be conducted 

on Wednesday, September 24, 2014 from 2 p.m. until 7 p.m.  The Red Cross will supply the volunteers but Frank 

Lombardo, the organizer, will need donations.  Arlington Town Day, an opportunity for evangelization, will be 

held on Saturday, September 13, from 10 a.m. – 3 p.m.  More people are needed to staff the booth and to help 

with set up and break down. 

 

Events Summarized: 

 Saturday, September 13—Arlington Town Day from 10 a.m. – 3 p.m. 

 Sunday, September 14—Feast of the Exaltation of the Cross with procession at the 11 a.m. and 5 p.m. 

Masses 

 Sunday, September 14—Fall Festival commencing after the 11 a.m. Mass 

 Sunday, September 21—Blessing of the Religious Education teachers at the 9 a.m. Mass 

 Sunday, September 21—Joint Collaborative meeting with St. Mary’s at 6:30 p.m. – 8:00 p.m. in Manion 

Hall 

 Wednesday, September 24—Blood Drive from 2 p.m. – 7 p.m. in Manion Hall 

 Saturday, October 11—Rosary at 12 noon at Arlington Town Hall 

 Sunday, October 12—Father Michael Rozier, S.J. says the 11 a.m. Mass with a reception to follow in 

Manion Hall. 

 Mondays in Fall—Adult Religious Education Speaker Series 

 Thursdays in Fall—Scripture Study class at 7 p.m. 

 

Fall Festival Update 

 

PPC membership was brought up to date on preparations for the Fall Festival.  Kathy Creedon is taking charge of 

volunteers on festival day.  Set up will begin at 8:30 a.m.  Dolores, Charlie and Bob will do the shopping. 

 

New Business 

 

Parishioner Input.  Currently the Sunday before each PPC meeting parishioners are asked to voice to a PPC 

member a comment or concern.  Most times these comments/concerns are negative.  The question was raised by 

the vice chairperson as to whether it would be better to focus on a particular idea or theme and get parishioner 

input.  This would generate a more positive feedback with the hope of involving parishioners.  The following 

were the responses of PPC membership to this change: 

 PPC membership likes the idea. 

 This, too, could turn into complaints but is worth trying. 

 PPC will need to develop topics/themes for each month.   

 The tone is more uplifting than asking about complaints. 

 As it would be difficult for parishioners to hear the topic and then respond before the end of Mass, it might 

be helpful if the topic being canvassed were put in the bulletin the week before as to give people time to 

think of their response. 

 Hospitality would be a good topic as it is the parish theme for this year. 

 The goal would be to get parishioners involved. 
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 The suggestion box would still be available. 

 Perhaps parishioners could indicate what they liked about what they experienced in other churches they 

visited.  There could be something specific left in the pew asking about what they experienced in a church 

while on summer vacation. 

 

The meeting closed with a prayer. 

 

Respectfully submitted, 

 

Ellen Connell 

PPC Secretary 


